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Initial Fee 
$4995.00 (depends on financing option chosen) 
 
The initial fee (see the start up page below) is, essentially, our cost of providing the system. It 
includes all training, revenue streams, 24/7 support, business planning, goal setting and development 
(see the list below).  We believe so much in our system and business that we don’t earn a profit until 
you do!  Try to find a franchise or licensing program in our industry that backs up their words and 
system like we do. 
 
Standard and Hampton, an independent accounting firm, recently evaluated our system and valued 
any licensing owner accepted into our program as increasing the value of their business to over 
$11,500 immediately. 
 
Recover the initial investment in just 90-days and become a profitable company 
In some of the costly franchises around the world you must put your life savings and entire worth 
into the business and then are typically not profitable for years.  Our system includes a training 
program to demonstrate methods available for pursuing and recovering your initial investment, 
typically in just 90 days. 
 
Monthly Licensing Agreement Fees 
We understand the importance of the first 12 months of business and how important it is to keep 
cost factors down.  During this critical first year we do not have any monthly minimums so you can 
become successful at your own pace.  After 12 months the minimum monthly amount is just $100.00 
per month. We are one of the only companies that run a licensing agreement or franchise without a 
set monthly fee for the first year.  After the initial training program, there are no fees to pay until you 
begin acquiring business.  Once you begin acquiring business, you then pay per the low fee schedule 
(see next page). 
 
The Licensing Program  
The following structure is put in place for payment of the Licensing Owner Program.  After the 
initial training fees, the Owner does not pay any monthly fees to our company until they begin to 
obtain business.  This is what separates the Licensing Ownership Agreement from a costly franchise.  
We stand behind our system and do not take profit until you begin to obtain business.  If you don’t 
obtain business and become profitable, neither do we. 
 
About The Fee Schedule 
This fee schedule was put in place to make fitness professionals successful quickly!  We understand 
that the initial stages of any business are the most crucial and we do not want to put undo financial 
pressure on our Licensed Owners.  Achieve Fitness USA sets up our activity report fee structure so 
you can simply increase client fees by the small amount you pay us to offset this new cost-of-doing-
business. 
 
Paying Your Monthly Fees: 
The licensing fees you pay will be based on a monthly activity report for both Achieve Fitness USA 
and Fundamental Fitness Products. 
 

*Now that you have an understanding of our system, let’s go through the pay structure.* 
You pay us as you complete services on a monthly basis.  The structure is as follows: 
 

1) You will include any activity done in fitness or the business in your activity report.  (See next 
page)  

2) You will mail or email the activity report to our corporate office at the beginning of each 
month for the previous month.  The totals are due to our office by the 7th. 

3) Email your Coordinator if you need help at anytime. 
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Licensing agreementLicensing agreementLicensing agreementLicensing agreement::::    
    What you getWhat you getWhat you getWhat you get    

 
What you get when awarded an Achieve Fitness USA Licensing Ownership 

 
Full Licensing Rights with all benefits provided (valued at $5000.00) 
Regional exclusive (valued in licensing rights) 
Access to exclusive business materials in Owner’s portion of our website ($15,000 worth of business 
materials such as contracts, hiring forms, marketing forms and much more) 
Naming rights (valued in licensing rights) 
In-home & mobile fitness division (materials and training valued at $5000.00) 
Corporate fitness division (materials and training valued at $5000.00) 
Group exercise division (materials and training valued at $1500) 
Fitness camp system (materials and training valued at $2500.00) 
Kids fitness programming (coming January of 2009) 
Business training and set up [Prep program] (valued at $3000.00) 
Achieve Fitness University training program (valued at $9995.00) 
 *when you attend AF University the Hotel stay is on us:  Achieve Fitness USA includes   
   your hotel expenses in the pre paid package. 
Custom designed website:  Our web designers develop your website (valued at: $2000.00) 
Bi-weekly client newsletter (valued at $75 a month) 
Exclusive Achieve Fitness USA Vendor/strategic marketing program  
Exclusive Fundamental Fitness Products partnership program 
Fundamental Fitness Products Partnership (valued at $10,000 a year to an active licensing owner, 
actively involved in this revenue stream) 

• Product consignment program : *Open your retail sales division  with up to $500.00 worth 
of wholesale-priced product on consigned basis  

• Product creation program 
• Education creation program 
• Product commission sales plan 
• Promotional sales plans - corporate fitness products  
• Gym Market Program - equipment distribution  
• Commercial Market Program - equipment distribution  
• Home Market Program - equipment distribution  

Business Solutions Department (valued at $5,000.00 per year) 
Lead generator program  
Personal Achieve Fitness USA Coordinator ($295/hour to hire our business coaches - FREE to our 
Licensing Owners). 
Available partnerships (We have numerous partners that can be teamed up with immediately) 
Exclusive, copy-righted fitness programs: Results Program, Quick-Start Program, Fitness Camps, and 
Walk Fitness Program (valued at $1,800.00) 
Accounting process 
Access to the annual Partners Business Training Conference (average cost per attendee = $800.00)  
Licensing ownership sales program 
Licensing owner’s exclusive log-in page for over 20k worth of forms & marketing plans from FFP. 
Darrell Morris conference call series 
Complete Business Coaching 
Business Savings through our new 2009 Vendor System 
“New in 2008” Pioneer Equipment Partnership 
Multiple business growth opportunities 
Hiring and company building procedures 
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Achieve FitnessAchieve FitnessAchieve FitnessAchieve Fitness USA USA USA USA----    
UniversityUniversityUniversityUniversity    

 
“Your schooling taught you a lot about how to become a great fitness professional.  Now its time to learn how 

to become a great business professional.” 
 

                                                      Robert Raymond, President Achieve Fitness USA 
 

How will you get started? 
The Achieve Fitness USA training program 
 
Location 
Corporate headquarters in Denver, Colorado. 
 
Hotel and Travel   
Achieve Fitness USA takes care of everything from when you arrive at the airport in Denver (DIA) 
with a pick-up service all the way to providing a room in a nice hotel near our corporate 
headquarters.  You will tour Achieve Fitness USA and Fundamental Fitness Products on your first 
day and then go straight into the Achieve Fitness University Training Program.   
 
STEP 1 
Prep Training Program 
You will begin business by completing the Prep Training Program business packet. This is a 
comprehensive business packet that’s provided by Achieve Fitness USA. We provide everything 
needed to start a business, including but not limited to; complete business set-up including legalities, 
beginning marketing plan, business education and much more.  
 
STEP 2 
Achieve Fitness USA University 
The Prep Training Program leads into your Achieve Fitness USA University experience where our 
team of business coaches, your coordinator and our staff will perform a 3-day training program that 
is 100% directed towards setting up your business plan and system.  By the time you leave these 
meetings you will be ready to start or expand your business immediately. 
 
The experience 
Achieve Fitness USA provides a comfortable, individual training environment during your training 
program.  You will be working one-on-one or sometimes in a small group with our team of 
professionals to provide the best experience possible.   
 
STEP 3 
Implementation of your business 
Begin working with your coordinator at implementing your business plan and model.  The plan will 
be completely set-up and ready to go before departure for your home market.  You will have daily, 
monthly and long term goals based upon goals set forth in the training program.   
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We are here to helpWe are here to helpWe are here to helpWe are here to help!!!!    

Financing assistance availableFinancing assistance availableFinancing assistance availableFinancing assistance available    
 

All on this page is optional, but made available for you. 
 
 
Financials:  
New in 2009, we now can assist with financing the small initial investment. Achieve Fitness 
USA is here to help make you successful and grow a top-notch business. Our initial 
investment amount is the amount necessary for us to provide all of your new assets and 
profit centers.  If necessary, we will help you qualify and direct into a financing option. 
 
Financing Available: 
Achieve Fitness USA has 3 financing options 
 
Accounting: 
Achieve Fitness USA has a strong relationship with many top accounting firms and can 
provide you with the information as needed.  We are also able to assist those needing a legal 
business structure (Limited Liability Company, S-Corporation, etc.) through an exclusive 
relationship with one of Colorado’s top accounting firms. Incorporation or other business 
filings can be done in any of the 50 states and Canada. 
 
Banking:  
Achieve Fitness USA has a strong relationship with multiple banking institutions and can 
provide you with information as needed. 
 
Company Credit Card: 
Achieve Fitness USA has a strong relationship with multiple credit card institutions and can 
provide you with information as needed. 
 
Initial investment recovery: 
Recovering your initial investment should take less then 90 days in most all markets 
depending on your commitment.  Contact your coordinator for more details. 
 
Why we do it? 
We have found the more opportunities we can offer and the more you can offer as a fitness 
professional the more successful you will become and within that the more successful we 
become creating one of the best win-win relationships in the fitness industry. 
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LLLLicensing icensing icensing icensing AAAAgreementgreementgreementgreement    
Confidential FeeConfidential FeeConfidential FeeConfidential Fee Chart Chart Chart Chart    

Monthly FeesMonthly FeesMonthly FeesMonthly Fees    
 
The Dollar Amount 
Dollar amount is determined by either a flat rate or small percentage for any paid services performed 
by the Licensing Owner or one of his/her employees or contractors and varies dependent upon the 
number of session totals.  (Under 100, over 100, or over 500.)   
 
For example:  if you did an exercise evaluation, nutrition evaluation, 5 training sessions, 1 class and 3 
boot camps, that is a total of 12 sessions. 
 
Service Provided Session totals 

Under 100  
Session totals 
Over 100 or Licensing 
Partner for 2-5 years 

Session totals 
Over 500 or Licensing 
Partner for 5+ years 

1-on-1 Personal 
Training/ Coaching 

 
$6.00 per 

 
$5.00 per 

 
$4.00 per  

Semi-Private Training 
2-on-1 

$8.00 per $6.00 per $5.00 per 

Quick Start, Results, or 
other AF Programs not 
listed below. 

$6.00 per $5.00 per $4.00 per 
 

Biofitness Program $6.00 per $5.00 per $5.00 per 
Fitness and Boot Camp 
Programs 
 
Walk ins 

$10.00 per sign up per 
month 
 
$4.00 per class 
 
 

$10.00 per sign up per 
month 
 
$4.00 per class 

$10.00 per sign up per 
month 
 
$4.00 per class 

Fitness Evaluations $15.00 per $13.00 per $10.00 per 
Classes $6.00 per sign up $6.00 per sign up $5.00 per sign up 
Corporate Program Not 
Including Personal 
Training   

8% of the total receipts  8% of the total receipts  8% of the total receipts  

Create Your Own 
Program 

Under The Per Session 
Amount. Contact Us! 

Under The Per Session 
Amount. Contact Us! 

Under The Per Session 
Amount. Contact Us! 

Internet Training 8% 8% 8% 
Phone Coaching 8% 8% 8% 
Nutrition Evaluations 8% 8% 8% 
Kids Speed Coaching $6.00 $5.00 $4.00 
    
 
*This includes any sessions in any location.  Licensing Owner may not perform any fitness,  
  health, nutrition or business without running it through this agreement, partnership and  
  program.   This includes all business activity. 
*AF may audit Licensing Owner’s books at anytime as necessary. 
*AF provides Licensing Owner with the accounting and organization system in the AF-USA  
  training program. 
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We believe so strongly in our business and system that we don’t 
charge any licensing fees for the first 12 months unless you are 

acquiring business and earning money!   
We don’t earn anything unless you do.  

 
 

Do you believe in yourself? 
 

For the first 12 months of your business, Achieve Fitness USA does not earn any money unless you 
are gaining business.  If we don’t help make you successful we earn nothing!  That is called putting 
your money where our mouth is.  We believe so much in our system that we are willing to back up 
our words with our actions. 
 
Monthly Licensing minimums 
Achieve Fitness USA understands how important the first year of business is and how a lot of 
companies in the developmental phases are not extremely profitable.  We have incorporated a NO 
minimum policy/NO minimum licensing fee for the first 12 months of your business policy.  Yes, if 
you do only one session in your first month you only pay licensing activity for that one session.   
 
It is important to us you have all the assets and tools necessary to become successful.  Unlike most 
franchises, Achieve Fitness USA does not provide a monthly minimum amount due.  We believe you 
can better use this income to grow your business. 
 
12-month minimums 
A minimum licensing fee of just $100 per month is incorporated after the first 12-months are 
complete.  This is important to keep business owners accountable for their business.  If you do the 
math - this is less than 14 sessions per month total, so there’s little risk.  We have owners and trainers 
who pick up 45 sessions in one month.  If you’re responsible for your business plan and work within 
the system, you will be well above the minimum before twelve months, making this system ‘bullet 
proof’ and virtually risk free. After the first 12-months we only increase the minimum licensing fee 
$50.00 per 12-month period. 
 
Managing your business 
Smart Owners add the licensing fee to client fees, effectively making this system is FREE to them.  
Smart business moves is what we are about.  i.e.: if currently charging $54 a session, charge $58-$60 
(just $4-$6 more per session).  That covers our totals and the system is effectively free to you.  It’s all 
about managing finances and business properly.  We teach you how to do that. 
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More BenefitsMore BenefitsMore BenefitsMore Benefits    
 
Accounting   
We recommend our licensing owners use the QuickBooks accounting system.  It is not 
required, but recommended. 
 
Max-Out Rule 
In 2009, we have incorporated a new company max-out rule.  The licensing owner of each 
region may max out at 150 sessions a month.  If you reach 150 sessions a month, there is no 
more dollar amount due to us. This does not include other contractors, employees or 
trainers under you. This is a benefit for the Licensing Owner who is doing the majority of 
the training within their own organization. 
 
Fitness Programming   
Enclosed is pricing for our Fitness Programming.  You may purchase our programming at 
our cost for material fees, with no additional charge to you. Each program is trademarked, 
copyrighted and ready for you to promote. Each program also includes all necessary 
materials to start the program, including client forms, marketing materials and more. 
 
The Business Solutions Department   
This is included at all times and we recommend you use us as your #1 asset. 
 
The Prep Program 
This is included. Your initial fee covers our cost factors to train you, provide you with 
information, hard copies and all electronic transfers. 
 
2009 Licensing Program Booklet::  
Make sure to read through the entire 2009 Licensing Program Booklet and the “Keys to 
Success” packet at www.AchievePartnerPrograms.com. We recommend printing the FAQ 
page and the actual Licensing Program Packet also. 
 
The Annual Manager Meeting 
This mandatory annual meeting and takes place in September-November of each year.  The 
meeting is very important as we go through the following year’s goals and present new 
opportunities.  In some situations Achieve Fitness USA will pay travel expenses if your 
business is a success!  Achieve Fitness USA expects you to bring your top managers and 
trainers to the meeting to learn about the profit centers and business. 
 
Darrell Morris Professional Conference Call Series 
Fitness Presenter and Business Coach Darrell Morris provides our Licensing Owners with a 
conference call schedule to listen to different business topics directed towards making each 
of you more successful. 
 
Fundamental Fitness Products 
FFP provides all educational and marketing materials for the Achieve Fitness USA licensing 
program.  Materials may be obtained through your Fundamental Fitness Products associate. 
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2002002002009999 Achieve Fitness Achieve Fitness Achieve Fitness Achieve Fitness USA USA USA USA    
Program KitsProgram KitsProgram KitsProgram Kits    

 
 
 

Achieve Fitness USA offers our Licensing Owners exclusive programs  
to market, sell, promote and take as their own.   

These programs are available only to our Licensing Owners and Staff!   
Available at the Annual Manager Meeting! 

 
 
 
 
 

Walk fitnessWalk fitnessWalk fitnessWalk fitness                                                                        
    

Kids Coaching Camp System! 
 

See www.funfitpro.com for more programming and education 
materials. 

 
 
 

New programs New programs New programs New programs constantly beingconstantly beingconstantly beingconstantly being    
addedaddedaddedadded!!!!    
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Achieve FitnessAchieve FitnessAchieve FitnessAchieve Fitness    UUUUSSSSA A A A     

Exclusive KitsExclusive KitsExclusive KitsExclusive Kits    
 
 
How the Programs Are Sent 
All programs are sent to our Licensing Owners in a kit format.  You will receive all 
programming information, marketing materials and more. 
 
The Benefits of Offering Programming: 
Achieve Fitness USA understands that different clients are motivated by different situations 
and factors.  We have found through research that part of the population is much more 
motivated by having a goal-oriented program.  Others are motivated by having a trainer on a 
regular basis or working in a group exercise setting.  We find it important to take the holistic 
approach and offer it all.  Below are your exclusive programs with the name and phone 
numbers of the program managers. 
 
Program Education Packets 
These packets are available only to our Licensing Owners and Trainers.  These packets are 
described in further detail below.  We are also looking for Licensing Owners interested in 
creating these kits and letting us take them national for you, creating profit totals for you on 
a residual basis.   
 
Delivery and Ordering Information 
Kits will be sent via Federal Express to your location within 2 days placing your order.  Plan 
3-10 days for delivery to your door, depending on location.  Please have your credit card on 
file so we can auto-charge for kits you order.  We only charge Licensing Owners for the 
material fees. The regular pricing is what we would sell the kits to trainers outside of our 
company and program for. 
 
Marketing Programs can and will increase your profitability! 
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Business Solutions MaterialsBusiness Solutions MaterialsBusiness Solutions MaterialsBusiness Solutions Materials    
  
The Business Solutions Department provides marketing and other optional material to help 
grow business. If there is something you need or are looking for that is not on the list, please 
contact us. The price breakdown is as follows:   
 
Achieve Fitness USA and Fundamental Fitness Products will provide a confidential 
preferred vendor lists as requested.   
 
Printed Material 
Achieve Fitness USA marketing postcards 
Using our commercial printer:  call for contact information 
The Achieve Fitness programming marketing board: call for information 
Standard marketing cards: call 
Licensing program marketing cards: call 
Contact AF-USA for current pricing  
 
Business Supplies 
(Call today for our printer’s information) 
Achieve Fitness USA letterhead:  $0.05 cents per page, 1,000 pages minimum (your contact 
information) 
Achieve Fitness USA Envelopes:  please call 
Promotional materials:  please call  
(promotional materials change frequently. You will be notified via email.) 
 
Additional Printing Costs 
You may use our corporate printers at our discount at any time.  Achieve Fitness USA and 
Fundamental Fitness Products receive great corporate discounts and we pass the savings 
along to you.  
 
Equipment Store FREE Consultation Vouchers 
Emailed:  FREE 
 
Exclusive to licensing owners 
Log into the new Achieve Fitness USA Owner’s Resource Center on our website for 
$15,000+ worth of forms, business, marketing and professional plans at 
www.AchievePartnerPrograms.com.  This is a password protected area; you must be a 
Licensing Owner to enter!  This website will put you five years ahead of pace versus starting-
up without AF-USA. 
 
Achieve Fitness USA Vendor Program 
AF-USA has some of the best vendors in the industry available to help you grow your 
business. 
 
Easy office tools 
AF-USA has an exclusive partnership with Easy office tools to provide us with the best in 
office solutions to make our business more successful including your website. 
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Business Packets 
Great packets for you to private-label to your region 
Cost:  FREE via email 
Hard copies: please call  
Corporate Marketing Packet 
Corporate Business Plan 
Mobile Training Packet 
Mobile Marketing Plan 
Licensing Program Packet 
Studio System Packet 
Studio Marketing Plan 
FFP System Packet 
FFP Price lists 
AF US Company Rules and Regulations Packet 
AF USA Join our Team Packet 
AF USA Pay Packet 
AF USA Vendor System Packet 
AF USA Mentor System Packet 
AF USA Hire New Trainers Packet 
 
Legal Forms 
Cost: FREE Via Email 
Hard Copies: please call 
AF USA Independent Contractor hire-on forms 
AF USA Employee hire-on forms 
AF USA Non-Compete agreements 
AF USA Legal Billing Form 
AF USA Client Waiver 
FFP Legality Forms 
 
Client Forms 
Cost: FREE Via Email 
Hard Copies: please call 
AF USA Health History Form 
AF USA Evaluation Form 
AF USA Billing Made Easy Form 
AF USA Rolling Client List Form 
AF USA Client Release and Waiver Form 
AF USA Class Punch Card 
AF USA Client Policies (cancellation, etc.) 
 
Websites 
www.achievefitnessusa.com 
www.achievepartnerprograms.com  
www.funfitpro.com  
www.ffptherapy.com   
www.kidspeedcamp.com 
www.yourpersonalwebsite.com  
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Cost 
You will be put on all our websites FREE of charge and we will begin to promote you, 
immediately, via the leads generator program. 
 
Personalized Website 
You may personalize a website to your region with your own domain name. The AF-USA 
logo must be posted as explained in your agreement.   
 
AF-USA can create the site for you based upon the following costs: 
Initial fee:  Included in your licensing program 
Website design:  Included in your licensing program 
Hourly fee (if necessary):  please contact us 
Monthly Hosting Packages:  you pick 
 
Licensing Owner’s business website 
We have incorporated the AF Licensing website with over $15,000+ worth of legal 
documents and business forms into the package.  All owners have access. You will have your 
own code to log in at anytime. 
 
Business Coaching 
Robert Raymond Business Coaching: Included to all owners ($295 an hour regular fee) 
Darrell Morris Business Coaching: Included to all owners   ($295 an hour regular fee) 
Derrick Wilburn Business Coaching: Included to all owners ($295 an hour regular fee) 
Department Coaches:  Included to all owners (quote an hour regular fee) 

 
Business Solutions Department Contact Information 

 

 
 

To order or have forms electronically transmitted to you please contact us at: 
 

Darrell Morris, Business Solutions Manager 
Email: Darrell@achievefitnessusa.com 

Office phone: 303 721-0689 
Cell Phone: 720 298-0281 

PO Box 2951 
Littleton Colorado 80161 

 
Please send Activity Report and checks to: 

Achieve Fitness USA 
Attn: Darrell Morris 

1001 W. Arizona Avenue 
Denver Colorado 80223 

 
Business Solutions orders are made via phone or email.   

Thank You! 


